
NESTLÉ PURINA PETCARE COMPANY. EDWARD JONES. 
BERKSHIRE HATHAWAY HOMESERVICES SELECT 
PROPERTIES. MISSOURI BAPTIST UNIVERSITY. 
FRANCIS HOWELL SCHOOL DISTRICT. AMEREN. 
ST. LUKE’S HOSPITAL. SCOTTRADE. COMMERCE 
BANK. PARKWAY SCHOOLS. DRURY HOTELS. 
PINNACLE ENTERTAINMENT. ST. LOUIS COUNTY 
LIBRARY. WELLS FARGO ADVISORS. U.S. BANK.  
ST. CHARLES COMMUNITY COLLEGE. WENTZVILLE 
R-IV SCHOOL DISTRICT. ACCENTURE. ROCKWOOD 
SCHOOL DISTRICT. NEXTSTEP FOR LIFE. BURNS & 
MCDONNELL ENGINEERING COMPANY. RE/MAX. 
ST. LOUIS UNIVERSITY HIGH SCHOOL. DISTRIBUTION 
MANAGEMENT. BROWN SMITH WALLACE. SIMMONS 
BROWDER GIANARIS ANGELIDES & BARNERD. 
MONETA GROUP INVESTMENT ADVISORS. SCOTT 
CREDIT UNION. DAUGHERTY BUSINESS SOLUTIONS. 
TECH ELECTRONICS. ELANTAS PDG. NORTHWESTERN 
MUTUAL-CLAYTON. BALDOR ELECTRIC COMPANY. 
HILLSBORO AREA HOSPITAL. FESTUS R-VI 
SCHOOL DISTRICT. LOOKAFTER HAIR COMPANY. 
GL GROUP. FIRST COMMUNITY CREDIT UNION. 
THOMPSON COBURN. NATIONAL INFORMATION 
SOLUTIONS COOPERATIVE. HDIS. J.W. TERRILL. 
YOUTH IN NEED. MEDICAL TRANSPORTATION 
MANAGEMENT. SCHNEIDER ELECTRIC. ANHEUSER-
BUSCH EMPLOYEES’ CREDIT UNION. UNYSON 
LOGISTICS. ADB COMPANIES. ILLINOIS EYE 
SURGEONS. WOOD BROTHERS REALTY. ROSSMAN 
SCHOOL. RENAISSANCE FINANCIAL. MASSMUTUAL 
ST. LOUIS. NATIONAL COUNCIL ON ALCOHOLISM AND 
DRUG ABUSE. FRY-WAGNER MOVING & STORAGE. 
ARCO CONSTRUCTION COMPANY. RODGERS 
TOWNSEND. LITTLE FISHES SWIM SCHOOL. BROWN 
& CROUPPEN LAW FIRM. AMERINET. ADAPT OF 
MISSOURI. MCCLURE ENGINEERING. PERFICIENT. 
CORRIGAN. ANDERS MINKLER HUBER AND HELM. 
EPIC SYSTEMS. COPYING CONCEPTS. ANSWERS 
CORPORATION. AMERICAN POOLPLAYERS 
ASSOCIATION. UHY ADVISORS. HUBBARD RADIO ST. 
LOUIS. ROYAL CANIN USA. MOSBY BUILDING ARTS. 
L. KEELEY CONSTRUCTION. BUDNICK CONVERTING. 
CONNECTRIA. 1ST FINANCIAL FEDERAL CREDIT 
UNION. CORNERSTONE MORTGAGE. AEP RIVER 
OPERATIONS. CARMODY MACDONALD. UNGERBOECK 
SOFTWARE. THE HEALTH GROUP. CHAMINADE 
COLLEGE PREPARATORY SCHOOL. AEROTEK. HLK 
AGENCY. MED ASSETS. GUARANTEE ELECTRICAL. 
TLC VISION. CLASSIC AIRE CARE & THE DRAIN TEAM.
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RED INDICATES THE BUSINESSES THAT WERE RANKED FIRST IN THEIR SIZE CLASSIFICATION. BLACK INDICATES A TOP 5 RANKING.
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T o produce the annual list of 
Top Workplaces, the Post-
Dispatch partners with Work-
placeDynamics, a survey firm 

based in Exton, Pa.
We launched the process early this 

year by inviting readers to nominate lo-
cal employers. 

The organizations that agreed to par-
ticipate allowed us to survey their em-
ployees, gauging how they felt about 
their workplaces.

This year, 150 companies, non-
profit groups and government agencies 
agreed to participate. These organiza-
tions employ more than 64,000 people 
in the St. Louis area; more than 32,000 
responded to the confidential survey.

The survey asked employees to re-
spond to 22 statements rating their 
workplace on a seven-point scale from 
“strongly disagree” to “strongly agree.”

To ensure that the survey results pro-
vide accurate reflections of workplace 
satisfaction, WorkplaceDynamics re-
quires a response rate of at least 35 per-
cent of employees. Organizations with 
85 or fewer local employees had to have 
at least 30 responders; large employers 
are allowed to randomly sample their 
workers.

Based in part on national bench-
marks it’s developed since 2006, Work-
placeDynamics identified 90 area firms 
with high enough scores to be named 
Top Workplaces.

That’s the same number recognized 
in 2013.

Forty-three companies make repeat 
appearances this year; 47 are newcom-
ers.

WHAT MATTERS MOST
While the list has changed from last 
year, some themes remained consistent 
among the top finishers.

When asked about their jobs, St. 
Louis employees in the survey tended 

By Roland Klose   •  rklose@post-dispatch.com   >  314-340-8128

How Top workplaces
are idenTified

Employees tend to emphasize intangibles: a sense of connection and direction.

WORKPLACE SATISFACTION
The Post-Dispatch and WorkplaceDynamics surveyed employees at 
workplaces across the region about their job satisfaction. The importance 
values below show how strongly each factor correlates with how employees 
in the St. Louis area rate their workplaces. The closer importance is to 100 
percent, the more important the factor is to employees.

10 20 30 40 50 60

I feel genuinely appreciated at this company

I believe this company is going in the right direction

I am confident about my future at this company

My job makes me feel like I am part of something meaningful

I have confidence in the leader of this company

This company operates by strong values and ethics

Senior managers understand what is really happening at this company

At this company, we do things e�ciently and well

This job has met or exceeded the expectations I had when I started

New ideas are encouraged at this company

My manager cares about my concerns

I feel well-informed about important decisions at this company

I get the formal training I want for my career

My manager helps me learn and grow

My manager makes it easier to do my job well

There is not a lot of negativity at my workplace

My pay is fair for the work I do

I have the flexibility I need to balance my work and personal life

My benefits package is good compared to others in this industry

 67%

 66%

 64%

 63%

 62%

 61%

 61%

 59%

 58%

 57%

 56%

 55%

 53%

 53%

 52%

 50%

 44%

 43%

 33%

to emphasize intangibles — a sense of 
connection and direction.

“I feel genuinely appreciated at this 
company” was a statement given the 
highest importance this year, just as it 
was in 2013.

Employees again this year say they 
embrace organizations with a sense of 
direction, with confident leadership, 
strong values and ethics.

Connection, direction and execu-
tion, in fact, remain the top three cat-
egories that influence an employee’s 
attitude toward a job, according to the 
survey results.

MIXED MESSAGES
St. Louis employees are more positive 
than respondents in the 40 other metro 
areas surveyed this year by Workplace-
Dynamics.

“Most notably, St. Louis employees 
feel more confident in their futures at 
their companies, are more positive re-
garding their benefits packages and feel 
better about staying at their companies 
for more than a year,” said Niki Reid, a 
data scientist with WorkplaceDynam-
ics. She analyzed the results for us.

St. Louis employees also tended to be 
more positive in 2014 in some key cat-
egories than they were last year. Believ-
ing that their employer offered a strong 
benefits package saw the largest year-
on-year gain, up nearly 5 percentage 
points to 63.5 percent this year.

On the other hand, St. Louis employ-
ees tended to be slightly less positive 
this year than they were in 2013 in a 
dozen categories.

The most significant change: 78.3 
percent said this year that they believe 
their employer was “going in the right 
direction.” That’s a drop from 82.6 per-
cent in 2013.

Slightly fewer respondents said their 
company “operates by strong values 
and ethics” — 84.2 percent this year 
versus 87 percent in 2013.
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By DOUG CLAFFEy  •  Special to the Post-dispatch

what makes 
for healthy 
businesses

Everybody benefits from having fulfilled 
employees and successful organizations.

the 2014 list of Top Workplaces in St. Louis shows great di-
versity in size and sector, from Edward Jones’ nearly 5,000 
employees to the independent Rossman School with 52. 
What is the common thread that winds through these 90 

Top Workplaces?
Some have great perks, such as ARCO Construction Company Inc., 

which offers employees a one-month paid sabbatical after every five 
years of employment. Though there are many great perks represented 
in the Top 90, perks are not the common thread.

Our research has concluded that the common thread is having a 
healthy organization.

PREVENTIVE MEDICINE 
What is a healthy organization, and what role do individuals play in it?

Healthy organizations are made up of individuals who feel con-
nected to their workplace through meaningful work and believe that 
their companies are moving in the right direction. Executive leader-
ship’s task is to ensure that employees “buy in” to where the company 
is going and how it is getting there, creating a sense of connection 
between company and employee.

Think about where you work or volunteer your time. Do you “buy 
in” to where your organization is going and how it is getting there? Do 
you feel a sense of connection?

Employees of the Post-Dispatch Top Workplaces buy in to where 
they’re going, and how they are getting there. So much so, they are not 
afraid to use the “L-word” when it comes to their jobs — “I love my 
job.” For example, an employee at Renaissance Financial Corp. com-
mented, “I love my job because ... of the people. There is a very strong 
culture and family feeling within the office that everyone is a part of.”

WELLNESS WORKS 
WorkplaceDynamics’ eight years of research with millions of workers 
across the U.S. has determined that what makes the difference be-
tween an average or poor workplace is not more money or perks. What 
employees want is to work at a place that is organizationally healthy.

By promoting organizational health, employees, leadership and 
investors are aligned. Employees want high levels of organizational 
health because it enriches their working life. Investors want high lev-
els of organizational health because it makes their companies more 
successful. Good leaders want to serve both groups. And having more 
fulfilled employees and more successful organizations is hugely ben-
eficial to society overall.

Doug Claffey is the chief executive of WorkplaceDynamics.

profiles of all  
the companies featured 

in this section
Company descriptions  •  Employee benefits  •  Hiring information

Go to stltoday.com/business/workplaces

.com

The ST. LouiS RegionaL ChambeR annuaL evenT

Thursday, July 24, 2014
The Peabody oPeRa houSe

1400 maRkeT STReeT
ST. LouiS, miSSouRi 63102

aTTiRe Come aS youR buSineSS SeLf

6 P.m.
Registration and Cocktails

7 P.m.
Program and Right arm of St. Louis award

8 P.m.
Celebration and Reception

9:30 P.m.
annual event Concludes

To reserve tickets,
PLeaSe viSiT STLRegionaLChambeR.Com/evenT

or call 314.444.1109

PRoudmedia SPonSoR

P o w e r i n g t h e q u a l i t y

Last year Ameren had its best year ever for reliability,
rating among top utilities nationwide.

Ameren thanks its employees for powering the

quality of life in the Missouri and Illinois communities
we serve.

OF LIFE

Want to join a great team?
Visit Ameren.com/careers.

Proud to be a
Top Workplace
in 2014

Top Hospital.
Top Workplace.
To learn more about our
nationally recognized care or
employment opportunities,
visit stlukes-stl.com.

232 S. Woods Mill Rd. • Chesterfield, MO • 1/2 mile north of Hwy 40/I-64

2-1160
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By Jim GallaGher  •  jgallagher@post-dispatch.com  >  314-340-8390

pay them in smiles,  
and they’ll take less money

A happy workplace is more productive and better for the bottom line.

w h a t ’s  a happy 
workplace?

It’s  a  place 
where people do 

something they like, like who 
they work with and feel useful.

Oh, and they make enough 
money too, although not neces-
sarily lots of it.

People who study workplaces 
say that employers who can 
achieve that mix get more pro-
ductive employees who stick 
around rather than quit.

There’s another benefit as 
well: The happiest workplaces 
tend to pay just average salaries 
for their field, or a bit below, says 
Michael Burchell, vice president 
at the Great Place to Work In-
stitute. In other words, keep the 
workers smiling, and you can pay 
them a little less.

“The reason they can do that 
is that they create a culture that’s 
about more than just pay,” he 
said.

Workers can find happiness 
where one wouldn’t expect it. 
For instance, Andrew Grass is in 
a line of work not known for pro-
ducing joy. He’s a customer ser-
vice rep, and he spends his day 
on the phone.

But he’s found the right niche 
for a telephone rep, and he’s a 
happy man.

He’s a baseball fan, and he 
works for Rawlings, the sports 
equipment maker based in Town 
and Country. He answers ques-
tions for customers who want 
expensive customized baseball 
gloves.

“I get to talk baseball all day. 
I’ve dealt with pro players on the 
phone. That’s pretty cool for me,” 
he said. “Nine out of 10 of the 
customers are also baseball fans. 
We talk about gloves and base-
ball history. I get some hard-core 
glove fanatic asking me to make 
a Mickey Mantle MM5 from the 

1950s.”
His boss often praises him as a 

glove expert. “Recognition is the 
biggest thing for me. A pat on the 
back is a good thing,” said Grass, 
35, a married father from Floris-
sant.

Most telephone reps live regi-
mented lives: scripts must be 
read, quotas met, and calls are 
timed. But Grass’ glove knowl-
edge gives him a degree of free-
dom. “It’s nice to have my little 

fiefdom, to be captain of my 
ship,” he said.

So, he’s happy despite pay that 
puts him on the bottom rung of 
the middle class. “The pay could 
be better, but who gets every-
thing they want?” he said. “I live 
paycheck to paycheck.”

Washington University has 
a professor of happiness. Actu-
ally, Timothy Bono is an assis-
tant dean and psychologist who 
teaches a course on how to be 

happy.
Not surprisingly, your pay-

check is part of happiness, he 
says.

“Money does play a role in our 
overall happiness. But it’s much 
less than people realize,” he said.

A person needs enough to live 
on. Worrying about bills is a joy 
killer. But once the worry is gone, 
more dollars have a diminishing 
effect on contentment.

“Being able to drive a 

$100,000 car will not make you 
much happier than an $18,000 
car,” he said.

Instead, people like Grass — 
and his boss — have found other 
keys. One of them is that pat on 
the back.

A happy workplace is largely 
about trust, says Burchell, whose 
firm consults with employers and 
who co-authored a book called 

J.B. ForBes  •  jforbes@post-dispatch.com 
Orthotist Brian Garner, 57, talks to his client Roberta Smith, 93, about her new custom insoles and toe pads this month at her home in Brentwood. 
Garner, who works for Med Resources, has been doing his job and enjoying it for 33 years.

See Happy  •  Page S6
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Wells Fargo recognizes and values the diversity of its employees, customers and business partners. EOE, M/F/D/V.
©2014Wells Fargo Advisors, LLC. Member SIPC.Wells Fargo Advisors is the trade name used by two separate registered broker-dealers:
Wells Fargo Advisors, LLC andWells Fargo Advisors Financial Network, LLC, Member SIPC, non-bank affiliates ofWells Fargo & Company.
All rights reserved. 0614-04084 [91788-v2]

For the second year
in a row, we’re proud to
havemade the list!
Here are four good reasons why our teammembers
say working atWells Fargo Advisors is special:

To join our team, visitwellsfargoadvisors.com/careers.

3. PERSONAL PERKS
We enjoy free parking, an onsite

state-of-the-art fitness center, dry-cleaning
services, and multiple all-day coffee and

food locations.

4. PEOPLE ANDCULTURE
We don’t just work together – we care

about each other.

2. COMMUNITY COMMITMENT
Wells Fargo & Company is the No. 1
Corporate Giver according to the
Chronicle of Philanthropy (2012).

In St. Louis, Wells Fargo Advisors, awards
millions of dollars each year to more than

90 local nonprofits, including our
partnership with the St. Louis Public Schools

and major sponsorships of the St. Louis
Symphony, Opera Theatre of
St. Louis, and Fair St. Louis.

1. EXCITING INDUSTRY
Our business is central to the growth of
the economy – and our industry is the
sixth happiest to work in (Forbes, 2013)!

www.mobap.edu

MBU employees,
Thank you for contributing your talents
and passions to make our university a Top
Workplace for the second year in a row.
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“The Great Workplace.” The boss 
has to have the respect of the 
employees, and give back respect 
in return. Workers have to think 
the boss is fair and gives them 
credit for what they do.

Good bosses build a collab-
orative environment, in which 
workers feel they have some con-
trol over their work. The boss 
might say, “I’m thinking about 
doing this. What do you think? 
What part can you take on?”

That means no micromanag-
ing. “If they are trusted to do a 
good job, more often than not, 
employees will hit the high 
mark,” Burchell said.

Burchell likes Nordstrom’s 
employee guide, which fits on a 
file card. “Our one rule: Use good 
judgment in all situations,” it 
says.

Workers also need to feel good 
about what they do. That’s the 
key for Brian Garner.

Garner grew up with an ar-
tificial leg, the result of a birth 
defect. Now he spends his days 
helping crippled people walk.

“My job makes me very happy,” 
said Garner, 57, of Imperial. He’s 
an orthotist — he fits patients 
braces, special shoes and other 
devices. Pointing out his fake leg 
helps build rapport with patients.

“A couple of weeks ago, I saw 
one gentleman who was having 
trouble with his legs for years. He 
was diabetic and had abnormal 
feet. His wife was at wits’ end 
because they couldn’t get shoes 
to fit,” Garner said. “I made spe-
cial leg braces and diabetic shoes. 
I got this man on his feet. He 
was amazed. He thought no one 
could help and he’d be stuck in a 
chair the rest of his life.”

There is satisfaction in that.
“I help put broken bodies back 

together. I help people get back 
on their feet,” Garner said.

For Garner, as for Grass, the 
key was to find some joy in the 
work.

“If you don’t do something 
you like, you’re going to be part-
time miserable,” Garner said.

A balance of work and family 

life also helps.
“I’ve never missed a fam-

ily event because of my job, and 
that’s cool,” Garner said. “I went 
to every Mizzou game last year.”

Like Grass, Garner has avoided 
the back-biting, blame-tossing 
and competitive ladder-climbing 
that make some workplaces mis-
erable.

“There are no politics in our 
company,” Garner said. “The 
only politics that goes on is deal-
ing with the insurance compa-
nies and the requirements for 
Medicare.”

Happy relationships, including 
those at work, are key. “I believe 
that is the single most important 
component of our happiness,” 
said Bono, the professor. 

When Burchell, the consul-
tant, talks to business groups, he 

usually hears the bottom-line 
question: Why be nice to em-
ployees when you can crack the 
whip and make them jump?

Because the whip-cracking 
costs profits, say both Burchell 
and Bono. High turnover and ab-
senteeism are part of it. But mis-
erable people do nasty stuff.

“They get back in real weird 
ways, like stealing pencils,” 
Burchell said.

“Happier people work harder,” 
Bono said. “Their ideas are more 
creative. They want to take on 
more challenging tasks.”

Burchell’s firm helps put to-
gether Fortune Magazine’s an-
nual list of “100 Best Companies 
to Work For.” Companies on the 
list have two to three times bet-
ter stock performance than other 
firms, he said.

Happy   •   from S4

Cracking the whip can cost you at the bottom line

J.B. ForBes  •  jforbes@post-dispatch.com 
Orthotist Brian Garner watches as his client Roberta Smith, 93, walks with new custom insoles and toe pads this month at her home in Brentwood. Garner grew up with an artificial 
leg, the result of a birth defect. Now he spends his days helping crippled people walk. “My job makes me very happy,” said Garner, 57, of Imperial. 

Unlimited play outside and several
competitions to choose from
- Miniature golf tournaments
- Batting Cages
- Go Kart Races
- Skee Ball Tournaments

BBQ Lunch
Included!

Call today to book your company picnic!

Book Your Next Company Picnic At

335 Skinker Ln., Fenton, MO
(636) 349-7077

www.swing-a-round.com

Unlimited play outside and several 

Swing-A-Round

Fun Town!
Swing-A-Round

Fun Town!
Swing-A-Round

Fun Town!
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By Lisa Brown  •  lbrown@post-dispatch.com  >  314-340-8127

Photos by Laurie skrivan  •  lskrivan@post-dispatch.com 
“It’s nice to be able to get up and get away from my desk and take a break to walk in the gardens,” said Maureen Shannon, an assistant brand manager, who fits in some training with 
her pooch Addie during lunch at the dog park on the campus of Nestlé Purina’s St. Louis headquarters. Employees of the company are allowed to bring their pets to work every day. 

HealtHy focus extends  
to employees at purina
Pet food company garners the top spot among large employers for the third year.

on a sunny afternoon this 
month, several men and 
women walked with their dogs 
on tree-lined trails skirting 

koi-filled ponds and an expansive gazebo.
The serene setting could be mistaken 

for a park or spa. Instead, it’s the corpo-
rate headquarters campus of Nestlé Pu-
rina PetCare, just south of downtown.

The newly renovated ponds and ga-
zebo are just a couple of ways the coun-
try’s largest pet food maker is working to 
improve its employees’ well-being that 
go far beyond merely having a company 
gym. 

Purina, maker of Beneful, Whiskas and 
other dog and cat foods, considers pet 
health central to its business. Wellness of-
ferings extended to its employees, though, 
helped the company rank first among the 
23 large organizations that agreed to have 
their employees confidentially surveyed 
for Top Workplaces, a joint project by the 
Post-Dispatch and WorkplaceDynamics, 
a survey company. It’s the third year for 
the Top Workplaces survey in St. Louis, 
and the third year Purina has come in 
first among large employers.

Helping Purina achieve that repeat sta-
tus are benefits for its more than 2,000 
local employees that stand out from the 
pack. In addition to offering on-site mas-
sages and a dietitian who gives employ-
ees advice on healthy eating, the company 
also offers an on-site biometric screening 
for employees to test blood pressure, cho-
lesterol, glucose levels, weight, and body 
mass index, said human resources man-
ager Wendy Henke, who oversees the com-
pany’s wellness programs. Those who par-
ticipate in the screening and complete a 
health questionnaire can earn a wellness 
credit of several hundred dollars. The com-

pany also offers health coaching for weight 
and stress management and other chronic 
illnesses and a discount in benefit premi-
ums for those who don’t use tobacco.

Purina recently began offering one-day 
sessions of the Energy Project, a program 
that Google, Apple and Nike have also 
introduced at their corporations. In the 
workshops, trainers advise how to iden-
tify behaviors that deplete energy and 
measures employees can take to improve 
communication, spark their creativity and 
increase motivation. Since it was added at 
Purina’s headquarters 18 months ago, the 
company has held about 24 sessions and 

plans to introduce it at its manufacturing 
facilities nationwide.

Driving the wellness initiatives is a 
workforce that includes many health-
conscious baby boomers. “They want to 
stay healthy, and preparing for a long and 
healthy retirement is a big deal,” said Steve 
Degnan, Purina’s chief human resources 
officer.

Jim Radt, director of intermarket supply 
at Purina, has been employed by Purina 
for 22 years. He works out at the compa-
ny’s on-site fitness center three times a 

NeStlé PuriNa PetCare 
ComPaNy 

Address: 801 Chouteau Avenue, St. Louis
Phone: 314-982-1000
Website: purina.com
Founded: 1894
Description: Nestlé Purina PetCare is 
the No. 1 U.S. pet care company in sales, 
volume and market share.
Corporate responsibility: Significant 
contributor to animal welfare 
organizations, including the AKC Canine 
Health Foundation and dozens of animal 
shelters. Strong environmental focus 
that led to reduced water usage at food 
factories, solar-power generation at key 
facilities, and use of recycled materials in 
cat litter, packaging and ink.
What employees say: 
• “The expectations for my job and 
performance are well defined and 
attainable. There are opportunities to 
grow in this company. People here, in 
general, have good attitudes and are 
cooperative.”
• “It’s a company that expects a lot 
from you as an employee and in turn 
provides you with excellent benefits and 
opportunities.”
• “There is a high level of performance, 
cooperation and accomplishment, while 
focusing on the health of the pet.”
• “There are a million opportunities to 
develop your skills and career. Purina is a 
great company built on strong values, the 
same values I use to raise my children.”
• “We incorporate fun every day in the 
workplace. Everyone is always very 
helpful.”
• “Purina as a company cares about their 
associates, and shows it very well. Plenty 
of room to move up if motivated enough.”

See PuriNa  •  Page s8

“He always sits on my desk,” said Casey Kleekamp, a category development manager, 
referring to her dog Sammy, one of two Shih Tzus she brought to her office at Nestlé 
Purina’s St. Louis headquarters. It was voted top workplace in the large category. 

photo: Dirty Dancing

Subscribe to the 6 show season ticket
package and you can SWAP for ONE

of these specials:

FabulousFox.com/Subscribe • 314-535-1700 • Fox Box Office
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A Christmas Carol
Million Dollar Quartet
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The Rat Pack is Back
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March 4-15, 2015

Jan. 20 - Feb. 1, 2015
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Top large companieS (500 or more employees)

RANK AND CompANy INDUSTRy EmpLoyEES

1 Nestlé Purina PetCare Company Consumer Goods 1,802
2 Edward Jones Financial Services 4,846
3 Berkshire Hathaway  
 HomeServices Select Properties Agents / Brokers 549
4 Missouri Baptist University College / University 820
5 Francis Howell School District Primary / Secondary School 2,573
6 Ameren Corp.  Utilities 4,584
7 St. Luke’s Hospital Healthcare / Hospitals 3,670
8 Scottrade Inc. Financial Services 1,146
9 Commerce Bank Banking 1,226
10 Parkway Schools Primary / Secondary School 2,988
11 Drury Hotels Hospitality / Hotels 869
12 Pinnacle Entertainment  Casinos / Hotels 1,100
13 St. Louis County Library Public Library 653
14 Ladue School District Primary / Secondary School 667
15 Wells Fargo Advisors Financial Services 5,300
16 U.S. Bank Banking 4,125
17 St. Charles Community College College / University 829
18 Wentzville R-IV School District Primary / Secondary School 1,879
19 Accenture Consulting, Technology Services, Outsourcing 576
20 Rockwood School District Primary / Secondary School 3,318

week to keep in shape for the cycling he 
does outside of work. “It’s a great time-
saver,” Radt said of the large facility that 
has dozens of exercise machines while he 
worked out on an elliptical machine on his 
lunch break. The fitness center offers sev-
eral classes spread throughout the work-
day, including spinning, boot camp and 
power yoga.

“There’s no other company out there 
that I’m aware of that offers the gym, 
classes and the flexibility to use them,” 
said senior category development man-
ager Lori Garrett, who often heads to Pu-
rina’s gym around 2 p.m., when it best fits 
her schedule.

Some companies open their workplaces 
to employees’ dogs and cats for Pets at 
Work Day in mid-June, but at Purina, it’s 
just another day at the office. Employees 
can bring their dogs and cats to work year-
round, taking advantage of a gated dog run 
between buildings. More than 80 percent 
of Purina’s employees are pet owners, and 
on any given day, at least 50 canines are at 
the headquarters tower. “It lightens up the 
environment quite a bit,” Degnan said.

According to those surveyed, the com-
pany’s leadership puts a priority on hav-
ing employees achieve a good work-life 
balance. Degnan said Purina is currently 
evaluating ways it can improve the work 
environment. “We’re tuned in and paying 
attention, looking at things like how many 
meetings are people going to in a day,” he 
said.

Purina also offers $200 to employees a 
year to defray costs of buying a new pet or 
for adoption fees. It also pays 100 percent 
of employees’ tuition up to $2,500 a year, 
and 50 percent beyond that amount.

Other benefits include a pension plan, 
flexible work scheduling that allows em-
ployees to work from home, and an on-
site child care center, company store, 
credit union and coffee shop. Several 
times a week, a tailor and dry cleaner also 
are on-site for employees to access their 
services.

Job candidates have taken notice. For 
the 733 job openings Nestlé Purina had 
in 2013, 88,154 — or 120 per job, on aver-
age — applied. The perks and culture help 
contribute to a 4 percent voluntary turn-
over rate.

At Edward Jones, wellness initiatives for 
its more than 4,800 local employees — re-
ferred to as associates at the firm — also is 
an area in which it’s increasing its invest-
ment. The Des Peres-based brokerage that 
has more than 11,000 branches nation-

wide ranked second among large compa-
nies surveyed.

Edward Jones offers health care pre-
mium discounts of up to $780 for those 
who quit smoking or lower their blood 
pressure, glucose or cholesterol — with 
free health screening.

Other benefits include adoption assis-
tance of up to $5,000 per child and $5,000 
in annual tuition reimbursement.

Additionally, the firm’s associates are 
eligible to become partners and share in 
the company’s revenue. The firm is owned 
by 13,760 limited partners and 371 general 
partners. In January, Edward Jones an-
nounced plans for another limited part-
nership offering for later this year.

Through profit sharing, the company 
shares 24 percent of net profits each year 
— $154 million in 2013 — for employees 
working 20 hours a week who’ve been on 
the job six months or more. It was a re-
cord amount for the 92-year-old firm and 
boosted annual pay by 5 percent, accord-
ing to managing partner Jim Weddle.

“We want to share the profits with the 
people who do the work,” Weddle said, 
adding the profit sharing and bonuses 
help in recruitment and retention. “We’re 
a growing firm … and opportunities at-
tract great people.”

Berkshire Hathaway HomeServices Se-
lect Properties, which previously operated 
as Prudential Select Properties, ranked 
third among large companies in this year’s 
survey.

Founded in 2002, the residential real es-
tate agency owned by Angie Ignatowski, 
Deb Colburn and Maryann Vitale Alles 
has grown to 10 offices and 525 agents. In 
the survey, employees cited the compa-
ny’s flexible and entrepreneurial culture 
as key benefits: “Entrepreneurs can thrive 
here,” one employee commented. “I can 
take care of my contracting business as 
well as work on real estate,” another em-
ployee said.

Being a locally owned, independent 
firm helps the agency be able to react 
quickly to give agents, who are indepen-
dent contractors, the support they need, 
Ignatowski said. 

The company also received high marks 
from its employees for having a full slate 
of fun events throughout the year, from 
chili cook-offs to kickball games.

“When we do awards and events, every-
one in the entire company is invited,” said 
Maryann Vitale Alles, the firm’s president 
and CEO. “These build camaraderie and 
team spirit, which go a long way.”

purina   •   from S7

Despite high level of perks, Purina still looking for ways to improve

THE CORRIGAN DIFFERENCE
is our team of

dedicated, talented and
qualified people.

TO OUR EMPLOYEES
We thank you for the jobs that you do
for our clients and our company.

CONGRATULATIONS
on trulymaking
Corrigan Company

the 2014 Top Places toWork.

Our Employees have made
the difference for over 118 Years!

SLU for Busy Adults offers:
• Flexible Bachelor’s and Master’s degrees from Saint Louis University

• 20+ fully online programs

• Accelerated 8-week terms

• Career-focused programs designed for working professionals

• Affordable tuition

Apply Now and earn your degree from Saint Louis University.
Graduate applications are due July 1 for Fall start!

314.977.2330 or visit busyadults.slu.edu

Online Master’s
Degrees in Leadership
and Organizational
Development &
Applied Analytics

Learn more and apply online at busyadults.slu.edu

Phone: (314) 423-1620
Toll Free: (800) 783-1620

For more information please contact us:
8582 ST. CHARLES ROCK ROAD, P.O. BOX 142725

ST. LOUIS, MO 63114-2725

Whether you’re looking for special assistance getting
from one floor to the next or you want to enhance
your home and add convenience to your lifestyle,
Custom Home Elevators of St. Louis can help.

Elevators add value and prestige to a home.
Residential elevators can be designed into new home
construction or installed into existing homes.

Custom Home Elevators of St. Louis is an authorized
distributor and contractor for some of the top names
in residential elevators. Visit our website to find out
more about the elevators we offer.

We provide annual and semi-annual preventative maintenance
checks and are also available for service calls 24 hours a day,
seven days a week.

Enhance
Your Home & Your Lifestyle

AUTHORIZED DEALER

www.customhomeelevators-stlouis.com

The Elevette

Are you the type of person who
likes to work for a great company?
We’re proud of our position in the
financial services industry and the
communities we serve. At Commerce
Bank, people are our number one
asset, and we offer a wide range
of professional, managerial and
technical jobs opportunities with
potential for career growth.

We are Commerce –
YOU make the difference.

commercebank.com/careers
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teamwork helps lift 
agency that helps others 

NextStep for Life workers say their employer supports them as they work to support others. 

NextStep for Life
Mailing address: P.O. Box 97, 
Mapaville
Phone: 636-282-4400
Website: nextstepforlife.org
Founded: 1980
Description: NextStep for Life 
is a nonprofit organization that 
assists people with disabilities by 
providing support that enables 
them to live a life of quality and 
dignity.
Community focus: NextStep 
serves about 900 people each 
year, teaching skills that allow 
them to be independent, confident 
members of society. They learn 
skills such as handling money, 
social etiquette, making proper 
choices, and more.
What employees say: 
• “I believe in the mission of the 
organization. I like the people 
I work with. Everyone has the 
same goal to ultimately make a 
difference in the lives of the people 
we serve.”
• “I love the flexibility of my hours 
and the support I receive from my 
coordinator and director. I feel our 
agency strives to better the lives 
of the individuals in our program. 
I can do the managing part of my 
job and still spend time with the 
consumers, which is what I like the 
best!”
• “I get to spend my day doing 
interesting and fulfilling thing and 
they pay me! The people around 
me make me want to be a better 
person.”
• “NextStep For Life is very family-
oriented which reduces stress by 
making it easy for me to balance 
my personal life with my career.”
• “It is a wonderful place to work. 
We work as a team to support not 
only the individuals in the program 
but each other as well. NextStep 
is the type of employer that most 
employees dream of having. I 
am very proud to be a part of the 
team.”

if the managers of NextStep for Life Inc. 
want to send out a worker with a posi-
tive message about their agency, they 
might consider Pat Wilsdorf.

Wilsdorf is a direct service worker for the 
nonprofit agency, which serves about 900 
people in Jefferson County with develop-
mental disabilities. She speaks with enthu-
siasm about the work her agency does.

“We are a team, and it’s a team effort to 
bring quality of life to a group of individuals 
that have been set aside for too long,” said 
Wilsdorf, who returned to the company’s 
workforce two years ago, after being away 
for 20 years.

NextStep for Life was chosen the top local 
place to work among midsize employers in a 
survey by WorkplaceDynamics. The surveys 
showed employees of the agency are more 
confident in their workplace than a bench-
mark of other employees of nonprofit, hu-
man and social services agencies.

Much more than employees of other 
agencies, the NextStep for Life employees 
believe their senior managers understand 
what is really happening at the agency, that 
their managers care about their concerns 
and that the agency encourages new ideas.

“We have a goal of continuous quality im-
provement,” said Jennifer Woolbridge, ex-
ecutive director of NextStep for Life. The 
agency does its best to keep its wages com-
petitive within its field, she said.

“We also are known for the support that 
we provide for our employees. There are ex-
tensive training opportunities, and we strive 
to provide the employees with the tools that 
they need to do their jobs well.”

With about 185 full-time employees and 
about 85 part-time workers, the agency 
based in Mapaville serves the disabled 
through residential, employment, commu-
nity and family supports. It has a budget of 
about $6.5 million a year.

About 80 percent of workers provide di-
rect support. The starting pay for direct 
support workers is $9.50 to $12 an hour. A 
direct service worker with more than 30 
years’ experience may make more than 
$50,000 a year. Supervisory residential 
workers start at $32,000 a year.

Turnover among direct support services 
workers is about 30 percent a year, Wool-

bridge said. That’s typical of the field, she 
said.

“Managerial-wise and leadership-wise, 
the longevity is very good,” Woolbridge said. 
While one management employee retired 
last year, all other leadership employees 
have at least six years’ service. There are 13 
managers and 15 supervisors.

The agency freely allows employees to 
leave for family emergencies and has a fam-
ily-friendly sick leave policy, Woolbridge 
said. “Our mantra is providing safe and 
healthy environments for employees and 
consumers alike.”

Employees can bank sick leave at the rate 
of 10 hours a month for such situations as 
maternity leave, Woolbridge said.

Next to putting the people the agency 
serves first is putting employees first, said 
Denis Cross, director of community support 
services for NextStep.

“In the last year and a half, we’ve under-
gone a decent amount of change, which 
happens in our field,” Cross said. “The staff 

here has been excellent at rolling with the 
changes.”

The management has been working to 
make changes to make sure that clients’ ex-
periences are more meaningful, Cross said. 
For example, rather than just learning math, 
a client might have to keep a budget.

“I think change is difficult anywhere. I 
think what’s different here is the support 
that’s received from the board of direc-
tors and the executive director,” Cross said. 
“They’re tight-knit here, like a family.”

Everyone in the staff is striving together 
to provide the best possible for the people 
NextStep serves, Cross said. “I also want to 
emphasize that the real stars here are the 
staff on the front line,” she said.

“They give us a lot of freedom, how we 
work best in the areas that we like,” Wilsdorf 
said.

Wilsdorf said she previously worked at 
a desk in a cubicle for Joyce Meyer Minis-

Christian Gooden  •  cgooden@post-dispatch.com 
Alita (center), a client at NextStep for Life whose last name was withheld, places homemade 
dog biscuits that she made with support staff members Art Lopinot (left) and Lori Pedersen 
this month at the support service’s facility in Herculaneum.

See NextStep  •  Page S10

To learn more about Supplies Network and DM Fulfillment,

visit us at www.suppliesnetwork.com or www.dmfulfillment.com

www.distributionmgmt.com

To the Distribution Management family,

We’re flattered to once again be recognized as a great

place to work within our region. This and many other

successes can be attributed to your talent, hard work,

dedication and commitment to our mission. Your passion

for not only our business, but for life itself make it a joy to

work with each and every one of you. We thank you for

treating our customers and each other as you do your own

family and we appreciate all you do for our organization.

Sincerely,

Sean Fleming, CEO Greg Welchans, President

DISTRIBUTION
MANAGEMENTDM

DM FULFILLMENT

Be awesome!
- Dr. Seuss

These are a few of ours.

GL group is dedicated to educating kids of all ages. Who
can’t get on board with that?

We follow the Golden Rule here. We practice open
book management (which literally means the books
are open). We offer great benefits. You canwear jeans.

There are book clubs. And wellness programs. And
community service-related volunteerism. And chili
cook-offs. And occasionally, on a hot day, water
balloon tosses – with prizes!

Have we piqued your interest? Scan this QR
code for the real story. Book nuts welcome!

Wellness at
work and home!

Training,
development and

mentorship!

© 2014 GL group, Inc. All rights reserved. 14-06-007

Open book
management!

Be a book nut!

www.goodluckgroup.com
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Top midSize companieS (150-499 employees)

RANK AND compANy INDUSTRy EmpLoyEES

1 NextStep for Life Inc. Developmental Disabilities Support Services 169
2 Burns & McDonnell  
 Engineering Co. Inc. Architectural, Engineering, and Construction Services 152
3 RE/MAX LLC Real Estate 440
4 St. Louis University  
 High School Primary / Secondary School 156
5 Distribution Management Inc. Wholesale Distribution 185
6 Brown Smith Wallace LLC Accounting 213
7 Simmons Browder Gianaris  
 Angelides & Barnerd LLC Legal Services 185
8 Moneta Group Investment  
 Advisors LLC Family CFO 226
9 Scott Credit Union Credit Union 220
10 Daugherty Business Solutions Management & IT Consulting 462
11 Tech Electronics Inc. Life Safety & Communications Subcontractor 194
12 ELANTAS PDG Inc. Chemicals / Paint 169
13 Northwestern Mutual-Clayton Life Insurance, Annuities, & Retirement Investments 182
14 Baldor Electric Company Electrical Equipment, Appliances & Components 243
15 Hillsboro Area Hospital Inc. Healthcare / Hospitals 175
16 Festus R-VI School District Primary / Secondary School 371
17 LookAfter Hair Company Health & Beauty Services 239
18 GL group Inc. Wholesale / Children’s Education 157
19 First Community Credit Union Credit Union 432
20 Thompson Coburn LLP Legal Services 348
21 National Information  
 Solutions Cooperative Information Technology 389
22 HDIS Medical Supplies / Consumer Products 249
23 J.W. Terrill Insurance Consultants & Brokers 184
24 Youth In Need Child, Youth & Family Services 280
25 Medical Transportation  
 Management Non-emergency Medical Transportation 427
26 Schneider Electric Electrical Equipment, Appliances & Components 187
27 Anheuser-Busch Employees’  
 Credit Union Credit & Finance 301
28 Unyson Logistics Logistics 176
29 ADB Companies Inc. Utilities & Telecommunications 217
30 Illinois Eye Surgeons Ophthalmology 207

tries. While it was important, she said she 
wanted a hands-on experience in which 
she was physically involved in people’s 
lives.

Coming in second among midsized 
companies was the local office of Burns 
& McDonnell Engineering Co. Inc. The 
company has about 152 local employees.

“Burns & McDonnell is a top workplace 
because of its employee-ownership cul-
ture,” said company vice president Breck 
R. Washam. 

“As owners, each employee gives his or 
her best effort every day, providing supe-
rior client service and treating each other 
with the utmost respect. There are many 
degrees and shades to employee owner-
ship. At Burns & McDonnell, we believe 
ours is the best.”

Every employee at Burns & McDonnell 
is an employee owner, Washam said.

“Ownership is so ingrained in the cul-
ture of the firm that clients notice — tell-

ing us repeatedly that our ownership 
mentality translates into enhanced effort 
and extraordinary work.”

In third place among midsized com-
panies was local offices of RE/MAX LLC. 
About 440 employees work in 21 St. Louis 
locations.

“As the most productive real estate net-
work in the country, nobody sells more 
real estate than RE/MAX,” said Josh Bol-
gren, RE/MAX region vice president.

“We offer the brand recognition, sup-
port and services that are not available 
at other real estate companies. RE/MAX 
has experienced tremendous growth in 
the greater St. Louis area in recent years 
and our brokers and sales associates are 
benefiting from the training, tools and 
modern technology that is exclusive to our 
company. We thank each and every one 
of them for their loyalty to RE/MAX and 
for making us such a big success in the re-
gion.”

nexTSTep   •   from S9

Employees are grateful for their direct impact on people’s lives

THANK
YOU!

We are honored to be named one of the St. Louis Post-Dispatch’s
“TopWorkplaces for 2014.” This award was made possible by
our passionate employees who act only in our clients’best
interests and provide ‘Raving Fan’ service each and every day.

To all of our valued employees, THANK YOU.

monetagroup.com
314-726-2300

To all of our valued employees,

Your Family CFO Since 1869

Proud to be a TopWorkplace

3 Years in a Row!
At Scott Credit Union, we truly value our

employees. While our buildings convey the
Scott Credit Union name that ourmembers know

and trust, it’s the faces inside that make it
muchmore than a place of business.

Visitwww.scu.org to see our 15 convenient locations!

is honored to be named a

TOP
WORKPLACE

in St. Louis for 2014!

To learn more about our career
opportunities, please visit:

www.DRURYCAREERS.com
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From StaFF reportS

several workplace leaders and organizations merit 
special recognition. They scored highest among 
their peers in key categories used to rank the 
Post-Dispatch Top Workplaces.

The special award recipients were chosen based on 
standout scores for employee responses to specific state-
ments in the survey conducted by Post-Dispatch part-
ner WorkplaceDynamics. Employees rated these state-
ments on a seven-point scale from “strongly disagree” to 
“strongly agree.”

Top confidence-boosting leaders in 2014 are:
• James D. Weddle, managing partner of Edward Jones, 

in the large employer category. In anonymous survey re-
sponses, Edward Jones employees applauded Weddle for 
his ability to clearly communicate the company’s vision 
and challenges. A typical response: “He is great at long-
term strategy and execution; does a great job commu-
nicating with associates and creates a very open atmo-
sphere to thrive in.”

• Jennifer Wooldridge, executive director, NextStep for 
Life Inc., in the medium-sized category. “She cares about 
the consumers we serve and cares about the employees 
that support those consumers,” one employee said of 

Wooldridge in a survey response.
• Greg Keller, founder and CEO of Renaissance Finan-

cial Corp., in the small employer category. “He is clear on 
his expectations and lets you know when you are doing a 
good job,” one employee wrote.

Among employers, special recognition goes to:
• Burns & McDonnell Engineering Company Inc., 

which, by scoring highest on the survey statement, “I 
believe this company is going in the right direction,” wins 
the Direction award.

• Prudential Select Properties wins the Managers 
award, scoring highest for “My manager helps me learn 
and grow, makes it easier to do my job well and cares 
about my concerns.”

• Little Fishes Swim School wins the New Ideas award, 
scoring highest for “New ideas are encouraged at this 
company.”

• The National Council on Alcoholism and Drug 
Abuse-St. Louis Area wins the Doers award for having the 
highest score on the statement, “At this company, we do 
things efficiently and well.”

• Francis Howell School District wins the Meaningful-
ness award, scoring best for “My job makes me feel like I 

am part of something meaningful.”
• Moneta Group Investment Advisors LLC wins the 

Ethics award for scoring highest on “This company oper-
ates by strong values and ethics.”

• RE/MAX LLC wins for Clued in Senior Management, 
scoring for “Senior managers understand what is really 
happening.”

• Missouri Baptist University wins the Appreciation 
award, scoring the best for “I feel genuinely appreciated 
at this company.”

• MassMutual St Louis wins the Work/Life Flexibility 
award, scoring the highest for “I have the flexibility I need 
to balance my work and personal life.”

• Brown Smith Wallace LLC wins the Training award, 
scoring the highest for the statement “I get the formal 
training I want for my career.”

• Ameren Corp. wins the Benefits award, scoring the 
highest for “My benefits package is good compared to 
others in this industry.”

• Fry-Wagner Moving & Storage wins the Communi-
cation award, scoring highest for “I feel well-informed 
about important decisions at this company.”

several leaders, companies 
stood out among the rest

Three top executives, 12 employers scored highest in key categories.

By DIANE STAFFORD  •  Kansas City Star

a decade ago, when workers were asked what 
mattered to them on the job, they cited rela-
tionships with colleagues, feeling respected, 
being able to contribute and grow — the 

touchy-feely part of working.
No longer.
The 2014 Work Stress Survey by Harris, a Nielsen com-

pany, found that “low pay” and commuting issues are 
workers’ biggest concerns. Those stresses slightly edged 
out “unreasonable workload” as the top causes of em-
ployee worries. A similar survey last year by Towers Wat-
son and the National Business Group on Health found 
“inadequate staffing” was the top stress agent.

In short, workers are feeling shortchanged on pay and 
overloaded in do-more-with-less workplaces with fewer 
colleagues to share the load.

Workforce, a publication for the human resource in-
dustry, uses “the work-more economy” to describe the 
bigger burden on employees. Pay experts acknowledge 
that pay levels have stagnated, even as corporate profits 
have risen along with executive pay.

We all fret as consumers when we don’t get good cus-
tomer service, or wait too long for help, or wade through 
computer programs and phone trees instead of getting 
personal attention. On the receiving end of disappointing 
service, it’s hard to be understanding about the waits and 
flaws.

On the flip side, when we’re employed in a “work-more 
economy” job, it’s hard to continue to give a 100 percent 
effort with a good attitude.

These are today’s workplace infirmities, and the cures 
aren’t easy. But to try: Employers who complain that it’s 
hard to get and keep good people need to honestly assess 
their pay, benefits and staffing to remedy merited causes 
of worker complaints.

And employees need to honestly self-evaluate: Are you 
where you need to be and doing your best given the cir-
cumstances? Change is increasingly possible.

top stressors 
at work

Workers are feeling shortchanged  
on pay and overloaded  

in do-more-with-less workplaces.
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NO CHANCE TO ADVANCE
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FEAR OF BEING FIRED/LAID OFF
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POOR WORKING CONDITIONS
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the 2014 Work StreSS Survey

Source: Harris, a Nielsen company
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By JOE MATy  •  Special to the Post-Dispatch

brothers launched agency 
they’d want to work for 

Fast-growing real estate firm aims to provide supportive, low-cost environment for agents.

Wood BrotherS realty
Address: 6500 Chippewa Street, St. 
Louis
Phone: 314-353-8888
Website: wbrstl.com
Founded: 2011
Description: Wood Brothers 
Realty, an independent real estate 
company based in south St. Louis, 
represents buyers and sellers, and 
manages property for residential and 
commercial customers across the 
metropolitan area.
Interesting facts: Founders Buddy 
and Patrick Wood, brothers born and 
raised in St. Louis, are grandsons of 
the late Lowell K. Wood Sr., founder of 
L.K. Wood Realty and a former state 
commissioner of real estate.
What employees say: 
• “I get to help people fulfill their 
dreams of homeownership and real 
estate investments.”
• “It allows me to help people and 
make the money I desire.”
• “My career affords my family the 
financial means to live our lives to 
the fullest, while at the same time 
my career fulfills my need to obtain a 
balanced life.”
• “My managers are always supporting 
me and there for me whenever I need 
their help. I can call them with any 
problems that come up with a real 
estate transaction and they always 
help me find a solution in a positive 
way. The entire staff is motivating and 
uplifting.”
• “The agents work together and 
help each other out when needed. 
The friendly surroundings and the 
excellent leadership.”
• “The managers and brokers 
are always available to help and 
encourage us to come to them if we’re 
unsure of something. There’s lots of 
training and its all free!”
• “There is a positive atmosphere 
in the office. Agents work together 
as partners and colleagues, while 
infighting and politics are strongly 
discouraged.”

brothers Patrick and 
L.K. “Buddy” Wood 
III asked themselves 
a few key questions 

when they made the decision to 
start their own real estate busi-
ness three years ago.

At the top of the list: What 
would be the ideal kind of com-
pany to work for as real estate 
agents, and how should this 
company be run?

“What kind of company 
would we be looking to work 
for, as agents?” is how Patrick 
puts it.

Wood Brothers Realty, based 
in the St. Louis Hills section of 
south St. Louis, is the answer to 
those questions.

Launched in 2011, the com-
pany has grown rapidly from 
an initial group of 20 manag-
ers and agents to a team of 120 
and revenue of more than $1 
million, while building a repu-
tation as one of the best places 
to work for in St. Louis. The 
company garnered the top spot 
among small employers in this 
year’s Top Workplaces. The 
company’s portfolio includes 
residential and commercial real 
estate sales and property man-
agement.

“We put the agents first,” 
Patrick says of the Wood Broth-
ers approach. “We consider it 
a pure partnership — they are 
choosing to work for Wood 
Brothers, and are indepen-
dent contractors. They have a 
choice. We strive to make it the 
best possible relationship and 
give them the tools to make the 
job easier and get a successful 
closing” on the property trans-
action.

In the real estate trade, agents 
work as contractors and are not 
employees in the conventional 
sense. Movement from one real 

estate firm to another is com-
monplace, and agents typically 
pay fees to the firm for various 
functions — making copies, 
marketing/advertising, using 
a desk, and other basic tasks. 
Wood Brothers’ departure from 
convention is notable in this re-
gard.

Chris Sorth, a veteran agent 
who’s been with Wood Brothers 
for about two years, said Wood 
Brothers is reasonable on fees 
and charges. Not one to sugar-
coat things, Sorth says he “paid 
for everything except to flush 
the toilet” at a previous real es-
tate company, including use of 
the Internet, marketing, adver-
tising, insurance, and a desk to 
work on.

“At Wood Brothers, you 
pay for nothing,” Sorth said. 
On weekend days when open 
houses are scheduled, “Buddy 
makes sure there is water, 
something to eat, fresh fruit in 

the office to take with us. He 
knows we’ll be at an open house 
a minimum of four hours. He’s 
concerned about our well-be-
ing when we’re out in the field.”

“The difference is night and 
day,” said Tina Brancato, who 
joined Wood Brothers a year 
and half ago. With a previous 
company, “each person was 
on their own,” she said, while 
“Wood Brothers is a big family, 
so supportive. They have your 
back. You can go to them with 
any problem, 24-7, they are 
there for you.

“The classes are outstand-
ing,” she added, referring to 
free educational programs in 
real estate offered by the com-
pany, addressing topics such 
as how to handle contracts and 
legal forms, listings, sale by 
owner, and other issues. “It’s 
all to keep you up-to-date on 
the market and how to be a suc-
cessful agent, and good ideas 

on how to market yourself. And 
they are open to your ideas.

“The marketing is fantastic,” 
Brancato said. “All advertising 
is free, all the marketing. You 
don’t pay for anything.” She 
contrasts that with a previ-
ous job, where agents paid the 
company for various functions, 
including “transaction coor-
dination,” a franchise fee, and 
“errors and omissions” charges 
on transactions that she says 
could be “outrageous.”

“You really feel at home 
there. I’m never leaving,” Bran-
cato said. 

Dave McCahan, another 
Wood Brothers agent, says 
Buddy and Patrick embrace a 
simple but effective philoso-
phy: “It’s wanting to help in-
crease our business, and their 
business increases,” he said. 
The atmosphere at the com-

photo by Jerry NauNheim Jr.
Buddy (left) and Patrick Wood are the owners of Wood Brothers Realty in south St. Louis. 
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pany contrasts sharply with a previous 
company he worked for, McCahan said.

“It felt very competitive there. It 
doesn’t feel that way at all here. Every-
body helps everybody else.”

The Wood brothers are third-genera-
tion real estate professionals, following 
grandfather Lowell (L.K.) Wood and father 
L.K. Wood Jr. in the profession.

Buddy, 37, did office chores at his dad’s 
business starting in high school, while a 
student at Chaminade. Patrick, 32, also 
went to Chaminade and then earned a 
business degree before going to work for 
L.K. Wood Realtors in 2004.

The decision to strike out on their own 
was a “hard one,” Buddy said, “but one we 
felt we had to make.” He calls it a “busi-
ness decision” based on what held the 
greatest promise for their futures.

“He wasn’t super happy about it,” 
Buddy says of his father’s reaction to the 
move. L.K. Wood Realtors remains in 
business, and is located in Crestwood.

The brothers say they learned a lot from 
working for L.K. Wood, however. 

Their approach, they say, is based on a 
basic philosophy of honesty — “don’t lie, 
cheat or steal, or tolerate people who do,” 
Buddy says, acknowledging the strict code 
of morality emphasized by the Brothers of 
Mary at Chaminade. The company takes 
seriously the ethics provisions of the lo-
cal and national real estate associations, 
and ensures that agents never feel like they 
must violate their own code of ethics.

“Having high morals allows them to 
feel more free,” Buddy said, noting cases 
where agents felt “scared” to ask manag-
ers about possible ethical issues. “Here, 
they know there is protection in coming to 
the broker or manager, not punishment. 
We know we’re in this fight together.”

So, there’s the big picture — a philoso-
phy of honesty and ethics that goes “from 
the top down,” Patrick said. 

And there’s the “little things” such as 
“no fees whatsoever to work at Wood 

Brothers,” and amenities such as heat-
ing and air conditioning at the office that 
features seven different zones that can be 
adjusted to the temperature preference of 
the individual agent. The company fast-
tracks commission payments to agents, 
knowing the agents don’t get paid a regu-
lar wage or salary.

“It’s maybe three months to sell a house, 
and takes 30 days to close,” Buddy says, 
citing a typical scenario for a sales agent. 
“We strive to have the accounting depart-
ment turn out the commission check the 
same day (as closing). It means a lot to the 
salesperson.”

“We don’t look at agents as something 
to make money” by assessing fees, Pat-
rick said, “but as a way to build the com-
pany together and make more money as a 
partnership. It’s a focus on fairness to the 
agents, and it’s the same for all, whether 
it’s their first day or whether they’ve sold 
one house or 100.”

Two runners-up as top workplaces in 
the small employer category are Rossman 
School and Renaissance Financial Corp.

Rossman School, the 2013 top work-
place in the small employer category, is 
an independent elementary day school 
founded in 1917 and offers programs built 
around strong character development 
with an emphasis on kindness, honesty, 
respect and responsibility. 

Students are actively engaged in the 
learning process through experiences that 
promote analytical and critical thinking, 
risk taking, investigation, individual cre-
ativity, cooperation and collaboration.

Renaissance Financial Corp. says it em-
ploys creative business and personal plan-
ning to help clients achieve financial free-
dom. 

A company foundation sponsors vol-
unteer participation in local charitable 
events, with Big Brothers/Big Sisters a 
primary beneficiary.

2014 top workplaces

Top Small companieS (149 employees or fewer)

Rank and Company SeCtoR employeeS

1 Wood Brothers Realty Agents / Brokers 107
2 Rossman School Primary / Secondary School 52
3 Renaissance Financial Corp. Financial Services 78
4 MassMutual St Louis Financial Services 50
5 National Council on Alcoholism  
 and Drug Abuse (St. Louis Area) Social Services 50
6 Fry-Wagner Moving & Storage Relocation and Logistics 95
7 ARCO Construction Company Inc. Building Construction 87
8 Rodgers Townsend Advertising 68
9 Little Fishes Swim School Swimming Education for Children 57
10 Brown & Crouppen Law Firm Law 130
11 Amerinet Healthcare 104
12 Adapt of Missouri Behavioral Health 84
13 McClure Engineering Engineering 62
14 Perficient Inc. Information Technology 109
15 Corrigan Co. Mechanical Contractor 51
16 Anders Minkler Huber and Helm LLP Accounting 145
17 EPIC Systems Inc. Engineering Solutions for Manufacturing 54
18 Copying Concepts Value Added Reseller 69
19 Answers Corporation Information Technology 107
20 American Poolplayers Association Hospitality, Entertainment, Recreation and Travel 56
21 UHY Advisors Certified Public Accountants and Consultants 105
22 Hubbard Radio St. Louis LLC Broadcasting 93
23 Royal Canin USA Pet Food 125
24 Mosby Building Arts Building Construction 76
25 L. Keeley Construction General Contracting, Industrial, Concrete, Asphalt 117
26 Budnick Converting Inc. Manufacturing 80
27 Connectria Web Hosting 114
28 1st Financial Federal Credit Union Credit Union 87
29 Cornerstone Mortgage Inc. Mortgage Banker 121
30 AEP River Operations LLC Barge Transportation  102
31 Carmody MacDonald P.C. Law 74
32 Ungerboeck Software Enterprise Software 119
33 The Health Group Health Insurance 83
34 Chaminade College  
 Preparatory School Primary / Secondary School 126
35 Aerotek Recruiting and Staffing 60
36 HLK Agency Advertising 69
37 Med Assets Inc Professional Services 53
38 Guarantee Electrical Co Electrical 90
39 TLC Vision Corp Healthcare, Refractive, Lasik 67
40 Classic Aire Care & The Drain Team Heating, Cooling, Plumbing and Drain Cleaning 54
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Realty firm emphasizes support, not competition, among agents
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By ANN BELSER   •  Pittsburgh Post-Gazette

leadership key to loving 
your job, expert says

Meaningful work, productive environment are necessary for ‘employee engagement.’ 

d o you love your job 
but feel as though 
it does not love you 
back?

It’s not you, it’s them.
Your company’s leadership is 

making you feel unloved.
“In most cases, it’s because of 

the leader,” said Jim Concelman, 
vice president of leadership for 
Development Dimensions In-
ternational in the Pittsburgh 
area. “The leader is the biggest 
driver of employee engage-
ment.”

“Employee engagement” is 
the business school term for 
people who love their jobs.

There are three key elements 
of employee engagement:

First, employees feel they are 
doing meaningful work. “Mean-
ingful work” can have a wide 
range of meanings. It can be 
that employees believe they are 
helping the business or it can be 
that they believe they are help-
ing society, the environment or 
making a broader impact on the 
world.

Second is the work environ-
ment. Concelman said it is no 
surprise that employees want to 
work in a positive environment 
that is supportive, but it is easy 
for the work environment to 

spin out of control. Bullying is 
a problem in many places and 
has such a wide reach that other 
workers’ engagement is affected 
just by being around it.

The third issue is whether 
employees feel they are moving 
forward in their careers. That 
sense of career development 
can have to do with promotions, 
but it can also be that employ-
ees feel they are mastering new 
skills.

Surprisingly, pay is not a fac-
tor until it starts to affect an 
employee’s life outside of work.

For instance, someone might 
take a job that pays less if he or 

she believes in the mission of 
the job. But, Concelman cau-
tioned, if people are not recog-
nized for their efforts and their 
pay is stagnant, they will be less 
engaged.

He said most employees rec-
ognize that the economy has 
been bad for the past seven 
years, but those who think the 
company is not effectively han-
dling the new economic reali-
ties will have lower employee 
engagement.

Companies with low em-
ployee engagement face the 
very real risk of losing their 
most valuable employees, liter-

ally or figuratively.
Concelman said there is a 

calculus that employees make: 
“Is what I am doing valued? If I 
don’t feel I am getting paid for 
what I’m worth, I’m either go-
ing to leave or do less.”

If an organization starts to 
head down that hill, it is hard 
for good employees to hang on. 
Then the company is taking a 
real risk of becoming mediocre. 

“Not only are you getting 
lower productivity, but you’re 
also losing the energy and ideas 
that people bring to an organi-
zation; it’s a real downward spi-
ral,” he said.

By REX HUPPKE  •  Chicago Tribune

a ll of us — interns, bosses and every per-
son in between — make mistakes. We say 
something rude, deliver the wrong docu-
ments, botch a calculation and throw a 

project into disarray.
The moment the mistake is realized, there’s a choice: 

cop to it, own it, embrace it; or deny it, dance around it 
and blame someone else.

One choice is easy, the other hard. One makes you 
powerful, the other weak.

“I think there’s extreme power in admitting you’re 
wrong,” said Kerry O’Malley, founder and president 
of the Texas-based marketing firm Marketects. “I was 
in a situation where I had made a mistake, and it was 
a pretty bad one in relation to the work that I do. And 
I sat across the desk from the client and took respon-
sibility. I just believe when you’re totally honest with 
people in business or your personal life and you just 
admit, ‘Hey, I was human. I did this, and I’m look-
ing for ways to ensure it doesn’t happen again,’ people 
have tremendous respect for that. It really is so rare in 
this world.”

Guy Winch is a psychologist and author of the book 
“Emotional First Aid: Practical Strategies for Treating 
Failure, Rejection, Guilt, and Other Everyday Psycho-
logical Injuries.”

We humans have difficulty admitting when we’re 
wrong, in part, because we have “misconceptions of 
what failure means,” Winch said.

“We tend to take failures and mistakes as signs that 
they say something about our quality, our character or 
about our abilities,” he said. “What I think is that ac-
tually being able to admit that you made the mistake, 
being able to take responsibility for it, says much more 
about having character then denying the mistake or 
fobbing it off.”

Mistakes, he said, often offer the best opportunities 
to learn, but too many companies have leaders unwill-
ing to acknowledge their own failings. That sets a tone 
for everyone else and can leave workers and the com-
pany as a whole stuck in a cycle of mistakes.

“We don’t actually make a lot of mistakes as indi-
viduals; we make a few of them, and then we repeat 
them in endless varieties,” Winch said. “Once we clue 
in to what those mistakes are, we can really avoid them 
in the future. That’s why it’s so important to figure 
them out and own them.”

Using a term I love because it sounds like the title of 
a gripping new HBO series, Winch encourages people 
to become “failure detectives”: “Follow the clues, and 
figure out where the mistake was; look at more than 
one mistake, and see if there are connections. We all 
have our blind spots, so once you clue in to what that 
blind spot is, you can really take steps to avoid it.”

That’s a fantastic approach. It blends introspection 
and responsibility and turns the whole mix into a who-
dunit! (Except in this case, the “who” in whodunit is 
always you.)

O’Malley said she was raised by parents who en-
couraged her to admit mistakes. That has carried over 
to her company, and the result — aside from feeling 
good about herself — is respect from both clients and 
employees.

One of her former employees wrote an unsolicited 
review of O’Malley on LinkedIn, praising her character 
and ethics.

“You can’t buy that,” she said. “It made me feel re-
ally good.”

It made her look good too. Just as admitting a 
flubbed statement can make a politician look good — 
or at least human.

So it’s important that bosses and managers set the 
tone by being willing to say, “Oops. My bad.” And then 
everyone, from the top down, needs to be introspective 
enough to examine why mistakes are made.

It will earn you goodwill and show a fearlessness 
that’s hard to find. Plus you’ll be able to tell people 
you’re a failure detective.

They may not know what that means, but it sounds 
pretty cool.

admit your 
workplace 

goofs
Mistakes offer opportunities  

to learn, but too many companies 
have leaders unwilling to 

acknowledge their own failings. Thanks to each member of the faculty and staff for your
commitment to our Jesuit mission and for having the success
and well-being of our students as the focus of your work.
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By RICK BARRETT  •  Milwaukee Journal Sentinel

More eMployers  
loosen work hours

At many companies, a flexible schedule boosts morale without cutting productivity.

s ome businesses 
are finding ways to 
give their workers 
longer weekends 

by letting them take off 
early on Fridays, boosting 
morale without hurting 
the company’s bottom line 
much, if at all.

That kind of flexibility in 
working hours is emblem-
atic of a national trend, 
with an increasing num-
ber of companies allowing 
at least some employees 
to decide when and even 
where they work, accord-
ing to the Society for Hu-
man Resource Manage-
ment, a professional as-
sociation with more than 
275,000 members.

“At a time when many 
organizations are asking 
people to do more with 
less, providing workplace 
flexibility is a way to get at 
morale issues with a rela-
tive low cost, or no cost, 
to the employer,” said Lisa 
Horn, co-leader of the so-
ciety’s Workplace Flexibil-
ity Initiative.

An example: At Mercury 
Marine Inc., the outboard 
engine manufacturer in 
Fond du Lac, Wis., white-
collar workers are given the 
option of working 40 hours 
in 4½ days and taking off 
Friday afternoons in the 
summer.

“It has become one of 
the most valuable arrange-
ments or benefits that we 
offer folks,” said Denise 
Devereaux, vice president 
of human resources.

“We don’t see a drop 
in productivity. In fact, 

Milwaukee Journal Sentinel Via MCt
Machinist Paul Hinterberg cleans up burrs from a door hinge at Quality Tool & Die in West Allis, Wis. The small business allows employees to set their 
own hours as long as they work a full week and all tasks are completed.

I think the exact opposite occurs. People are so excited 
about being able to have that half-day off … they’re ex-
tremely focused in their regular hours.”

The flexible hours, which at Mercury start on Memo-
rial Day and run through Labor Day, give workers more 
opportunities to get outdoors, allowing employees to go 
boating and use marine engine products.

“For us, it seems like a logical fit. Our employees are 
going to have a better understanding of how customers 
use our products if they’re able to use the products them-
selves,” Devereaux said.

Not all of Mercury’s office workers get to be off Friday 
afternoons, and some people choose another day of the 
week. But the majority of the eligible workers, or several 
hundred employees, have chosen the compressed sum-
mer work schedules, according to the company.

Because of production schedules, the policy doesn’t 
apply to blue-collar employees. “We haven’t figured 
out the right recipe for (production employees), but it’s 
something we are working on,” Devereaux said.

In a recent survey of 1,051 organizations with 50 or 
more employees, the Society for Human Resource Man-
agement found that 43 percent of the employers allowed 
at least some people to compress their workweek, by log-
ging longer hours on fewer days, for at least part of the 
year.

That’s up from 38 percent in 2008, when a similar sur-
vey was done.

Flexibility over when and where full-time employees 
work is on the rise, the recent survey showed, including 
hours in the office and working from home on occasion.

Small companies are more likely to allow people to 
change their work hours, the survey showed.

Quality Tool & Die, in West Allis, Wis., lets employees 
set their work hours year-round, provided business dead-
lines are met and, for safety reasons, people don’t work 
alone.

“I am always here 10 hours a day … so if someone wants 
to come in a little early, or take time off during the day for 
something, that’s fine with me,” said company owner Ron 
Loos.

Many of his employees start early so they can finish up 
when there’s still plenty of time left in the day.

“My guys have been coming in (this summer) at 6 a.m. 
or 6:30, and they’re out of here by 3:30 unless they want 
to work longer,” Loos said.

Manpower Group Inc., the global staffing agency, gives 
employees the option of leaving early on certain days pre-
ceding holiday weekends. The company also provides 
free picnic lunches and live music on its plaza during the 
warm months.

Summertime events can go a long way in boosting em-
ployee pride and encouraging company loyalty. The goal 
is to re-energize and motivate people, said Marty Nowlin, 
vice president of human resources.

“During the summer, in particular, we offer numerous 
opportunities for employees to informally socialize and 
enjoy the nice weather,” Nowlin said.

Not everyone agrees that flexible summer hours are 
a good thing. According to a survey of more than 600 
white-collar employees done in 2012 by Boston-based 
digital media company Captivate Network, nearly half of 
respondents said their employer offered special summer 
hours, such as working four 10-hour days with Fridays 
off.

Of those taking advantage of the flexible shifts, how-
ever, 53 percent who left work early on Friday reported 
a drop in personal productivity, and 23 percent reported 
higher stress levels from working longer hours Monday 
through Thursday.

“It resulted in kind of a negative workplace,” said Scott 
Marden, vice president of marketing and research at Cap-
tivate, whose clients include Toyota, BMW, Dell, IBM and 
Hewlett-Packard. “The best thing to do is let people tele-
commute, working four days from the office and the fifth 
day from home. However, only 4 percent of the compa-
nies in the survey allowed people to do that.”
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If you’d like to join the HDIS
Family and make a difference

visit us at www.hdis.com/careers

Dear HDIS Family,

What an amazing accomplishment
you have achieved not once, not
twice, but three times in a row!
My appreciation goes to YOU,
the folks who make HDIS one of
the Top Workplaces in St. Louis.
Our success is built upon your
dedication and compassion for
our customers, and your genuine
respect for each other. YOU make
this company the huge success it
is today.

You truly do: “Make The
Difference!”

With deepest gratitude,

Bruce Grench
President/CEO, HDIS, Inc.
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Thank
You

to our Copy Con family for
voting us one of the

Top Places to
Work in St. Louis for
3 Years Running!

Now we can officially say
we’re not just Best in Class in
technology, but we also have

Best in Class Employees!
Stop by to visit and
see for yourself.
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By CATHERINE LUCEy ANd TOM MURPHy  •  associated Press

wellness programs 
use carrots, sticks

Health assessments, goals aim to reduce costs for employers and workers. 

t hat little voice nagging you to 
put down the cake and lace up 
the running shoes is increasingly 
coming from your employer — 

and it’s likely to grow louder with a loom-
ing change under the federal health care 
overhaul.

More companies are starting or ex-
panding wellness programs that aim to 
reduce their medical costs by improving 
their employees’ health. They’re asking 
workers to take physical exams, complete 
detailed health assessments and focus on 
controlling conditions such as diabetes. 
Along with that, many companies also are 
dangling the threat of higher monthly in-
surance premiums to prod workers into 
action.

The Affordable Care Act is one reason 
the programs are spreading. The federal 
law calls for a 40 percent tax on expensive 
benefit plans starting in 2018, and many 
companies that offer employer-based 
coverage already have begun looking for 
ways to lower costs and avoid that tax.

“It is a very powerful ... visible wake-up 
call to all employers,” said Helen Darling, 
chief executive of the National Business 
Group on Health, a nonprofit organization 
that represents large employers on health 
care issues.

Businesses see wellness programs as 
a win for themselves and their workers. 
But some studies have shown that the 
programs have a limited ability to reduce 
costs. They also raise concerns about pri-
vacy and discrimination against older 
workers or those who are more likely to 
have chronic conditions.

Benefits consultants say federal regula-
tions provide safeguards. Companies can 
be penalized under the overhaul for offer-
ing coverage that is considered unafford-
able.

Businesses also are required to offer al-
ternatives that help workers avoid pen-
alties such as a higher premium because 
they can’t meet a wellness program goal.

Despite employee concerns, the idea of 
prevention as a way to reduce health care 
costs has been largely embraced by em-
ployers, who provide the most common 
form of health insurance in the U.S.

For years, they have offered gift cards, 
cash and other rewards to employees who 
agree to get physical exams, fill out health 
assessments or take other steps to monitor 
their health. The goal is to at least make 
workers more aware of their health, and 
it worked for Roy Simmons, 55, a nuclear 
power plant manager for energy provider 
Dominion Resources Inc.

Dominion started offering a $400 pre-
mium credit a couple of years ago for em-
ployees who agreed to have a health as-
sessment, so Simmons had basics such as 
his weight and cholesterol measured. He 
then forgot about the numbers until a re-
minder arrived last year. Another physical 
told him he had gained 40 pounds and his 
cholesterol was up.

“That was a bit of a wake-up call for 
me,” said Simmons, who manages a Do-

minion plant near Williamsburg, Va. “I 
didn’t know it had happened to me. I know 
that sounds stupid, but I wasn’t paying 
attention to it, and it just snuck up on me.”

Simmons cut junk food from his diet 
and asked his son, a college football player, 
to become a workout partner over the 
summer. He has since dropped the weight.

Benefits experts say companies haven’t 
seen enough cases like Simmons’, in which 
an incentive helps nudge an employee to 
participate in a wellness program, so some 
employers have started using penalties.

These penalties most often stick em-
ployees who do not participate with larger 
premiums or deductibles, but they also 
can come in the form of a straight monthly 
surcharge, deducted from paychecks.

A survey of nearly 600 large U.S. com-
panies by benefits consultant Towers 

Watson found that 22 percent of compa-
nies that use financial incentives to en-
courage wellness program participation 
structured them as penalties. That’s up 
from 18 percent last year.

“There’s going to be more of your skin 
in the game,” said Michael Wood, a Towers 
Watson senior consultant. “If you help us 
control costs, uses the system wisely, you 
will be rewarded.”

Companies also are moving beyond 
rewarding or penalizing employees sim-
ply for participating. More are requiring 
workers to reach a health goal such as im-
proved blood pressure, said Beth Umland, 
director of health and benefits research for 
the benefits consultant Mercer.

Tom Murphy reported from Indianapolis, and Catherine 
Lucey, from Des Moines.

AssociAted Press
Roy Simmons, who works for Dominion Resources Inc. in Virginia, lost 40 pounds after a “wake-up call” from a physical he had as part 
of an incentive program offered by Dominion. The company gave $400 in premium credits for employees who took a health assessment. 
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By REX HUPPKE  •  Chicago Tribune

I n the working world, it’s easy to lose sense of who 
you are — and become who you think you should be.

No matter how confident or nonconformist we 
consider ourselves, careers force us to alter our be-

havior, to bend our character so we fit in, to emulate oth-
ers who have gained the success we want.

When we lose fundamental aspects of our personalities 
— like acting tough when we’re innately gentle or keeping 
a quirky sense of humor at bay — our potential is limited. 
We are a less good version of ourselves.

So we should strive for authenticity but do so in a way 
that blends who we are with what is required to succeed 
at work.

“There’s real tension between authenticity and confor-
mity,” said Sylvia Ann Hewlett, an economist and founder 
of the Center for Talent Innovation, a Manhattan-based 
think tank. “How much to stand out, how much to fit in. 
I’m deeply aware of the value of not losing your identity, 
not losing what makes you unique. But you do need to do 
some balancing of authenticity and conformity.”

In her richly detailed new book, “Executive Presence: 
The Missing Link Between Merit and Success,” Hewlett 
defines executive presence as a “heady combination of 
confidence, poise and authenticity that convinces the rest 
of us that we’re in the presence of someone who’s going 
places.”

Think about someone you know who acts in a way that 
clearly runs afoul of his or her character. The person is 
putting on airs, it’s transparent and it’s hard to take that 
person seriously.

People who have executive presence inspire confi-
dence in part because we believe in them — they speak 
intelligently, and they speak as themselves. While we like 
to think only a chosen few among us have that power, 
Hewlett points out that the power stems from skills any-
one can learn.

“These days, it’s incredibly important to learn how to 
communicate effectively, and that means being concise, 
compelling and able to let go of what I call the props,” she 
said, referring to things like PowerPoint presentations, 
charts and handouts. “That might not be such an authen-
tically easy thing for people to do; it doesn’t come natu-
rally to everyone, but it’s important for people to teach 
themselves to do it. This is a very crowded world in terms 
of the onslaught of information and ideas. Fifty-year-old 
engineers are having to learn how to make two-minute 
presentations and not drag out those 150 PowerPoint 
slides.”

That’s where some of the internal negotiating comes in 
to play. Maybe you’re shy. But communication is critical 
now, so you have to work on that part of yourself.

At the same time, you’re not altering the core of your 
personality. You don’t have to do a flamboyant presen-
tation. A smart, concise delivery that fits a more quiet 
personality will win people over for two reasons: a com-
mand of the facts carries gravitas; and people can sense 
sincerity.

Unfortunately, the struggle for authenticity usually in-
volves more than one’s comfort level with a conference-
room presentation.

Women can feel enormous pressure to conform in 
workplaces that remain male-dominated. African-
American employees in a company with predominantly 
white co-workers or management can feel a need to alter 
their personalities at work.

In her book, Hewlett cites research her think tank did in 
2012 that found 41 percent of “professionals of colors said 
they had felt the need to compromise their authenticity 
in order to conform” to executive presence standards at 
their company. That’s a huge loss for these individuals, 
and a substantial loss for the companies.

“If you have a certain range of differences around de-
cision-making tables in all industries, you’re much more 
likely to have innovative ideas,” Hewlett said. “Differences 
really do unlock innovation and drive growth. I’m a huge 
believer in that.”

Business leaders should be believers as well, and they 
must create environments where everyone — regardless 
of color, gender or sexual identity — feels comfortable 
being themselves. For individuals, Hewlett said one of the 
key steps you can take on the tightrope between confor-
mity and authenticity is to decide what is negotiable and 
what is not.

She writes, “don’t compromise your authenticity to 
such an extent that it puts your soul in play. It will make 
you miserable and will also backfire, because in the end 
gravitas rests centrally on your true identity.”

We all have executive presence in us. And the truer we 
stay to ourselves, the easier it is for others to see it.
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would like to thank all of the employees for the recognition as a Top Workplace in
St. Louis for the second year in a row. The focus on our Guiding Principles of Safety,
Service, Quality and Innovation and our Values of Appreciation, Trust, Openness, and
Empowerment has helped improve both our business and our site. We are proud to
invite our customers and our families to the plant to see the improvements. The strong
support of our parent, ALTANA, has allowed us to invest in our facility and our training
so that we can continue to improve. We will celebrate this award at
the plant, and then we need to raise the bar using the Lean Six Sigma
tools of ALTANA X to continue our Quest to be World Class. Thanks
again to everyone at EPDG for your participation in the Top Workplaces
survey, but even more for the improvements we have all made to our
organization.

The management team at

ELANTAS PDG, Inc. (EPDG)
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and Ohio MBMB. 850175.000 Licensed Residential Mortgage Company. Cornerstone Home Loans, Inc.: A Illinois MB.0005807
Licensed Residential Mortgage Company; A Residential Mortgage Lender, licensed by the California Department of Business
Oversight under the California Licensed Lenders Law, license #603 B336. NMLS 223109

Join Our Team Today!



06.29.2014  •  Sunday  •  M  1 ST. LOuIS POST-dISPaTCH  •  S192014 top workplaces

By CINDy KRISCHER GOODMAN  •  Miami Herald

t he college graduates of 2014 are starting 
to flood the highly competitive job market, 
bringing along their workplace expectations.

With their notably high debt from student 
loans, you would think new grads would jump at any 
job they could get. Instead, some of this year’s crop are 
selective in their job searches, reluctant to be stuck in a 
cramped cubicle from 9 to 5 each day and looking to be 
wowed by the jobs they land, career experts say.

“The idea of not being in a job they love is stressful 
for them,” said Christian Garcia, executive director of 
the Toppel Career Center at the University of Miami. 
Garcia said he has had students shy away from jobs in 
which they’ve heard the boss is difficult, the hours or 
commute long or the job description “boring.”

“They want to feel each opportunity is ‘the’ oppor-
tunity,” Garcia said.

The pickiness is perplexing considering this is the 
sixth consecutive graduating class to enter the labor 
market during a period of profound weakness. How-
ever, the Class of 2014 is uniquely optimistic, and 
its members expect to find positions in their chosen 
fields, according to a recent employment survey by 
consulting firm Accenture. These graduates also are 
determined to find work-life balance in their jobs — or 
come up with ways to obtain it.

In fact, for the past few years, work-life balance has 
been the number one career goal among students in 
the global surveys by Universum, which offers research 
and services worldwide to help employers attract tal-
ent. More than leadership opportunities, security or 
prestige, these college graduates seek balance. They 
want their jobs to reflect who they want to be and 
the lifestyle they want to live, one that might include 
training for a 5K or giving back to the community.

Fortunately for the 2014 grads, they are the first gen-
eration that can easily expect to find a telecommuting 
or remote job in their fields, according to FlexJobs.
com, a website designed to help people find flexible 
work options. Sara Sutton Fell, CEO of FlexJobs, said 
almost every flexible position on her website has entry 
position levels — and college graduates are applying 
for them. Many pay salaries equal to onsite positions.

“Telecommuting options are a natural fit,” Fell says. 
“The younger generation is mobile by nature. They’ve 
grown up with technology and without having to do 
location-specific tasks.”

Across the board, new graduates are fielding more 
job opportunities than last year or even last fall, col-
lege career counselors said. Some are taking jobs as 
independent contractors, trying to turn internships 
into paid positions, crowd sourcing for their startups 
and signing on to project work. Many are asking boldly 
in job interviews about work-life balance and favoring 
employers who paint an attractive, values-driven pic-
ture, Universum’s research shows.

This creates potential for small businesses to snap 
up talented graduates, many with strong skills in tech-
nology and teamwork, says Mason Gates, director of 
business development at CSO Research. “Instead of 
fitting employees in boxes, smaller companies are 
opening themselves up to be flexible or virtual. They 
might get the best young employees if they are open-
minded.”

Gates, who works with universities’ career centers, 
says that for new graduates, taking on debt to get the 
job scenario they seek doesn’t scare them. “Their at-
titude is, ‘I will borrow more to start a company if I 
want to.’ They have a different view of their high level 
of debt. They can’t even grasp it.”

These 2014 graduates, members of the 80 million 
in Generation Y, are projected eventually to set the 
tone in workplaces. Garcia believes employers will 
soon meet young workers halfway, giving them more 
of the flexibility and work-life balance they seek, and 
rewarding those who work smart from wherever they 
are situated.

Those employers who don’t could be in for high 
turnover. Alec Levenson, a research scientist at the 
Center for Effective Organizations at the USC Mar-
shall School of Business, says employers are going to 
find that these young workers disengage when they 
experience work-life imbalance. Just like they’re do-
ing with their job searches, Levenson believes there 
will always be some millennials who will go for the 
brass ring. Others will say, “I don’t need that” and look 
elsewhere.

Cindy Krischer Goodman is CEO of BalanceGal LLC, a provider of news and 
advice on how to balance work and life. 

New college 
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2014 COLLEGE GRADUATES
• Seventy-one percent of grads are leaving college with 
loans to pay off; the average size of that debt is $29,400, 
according to the Institute for College Access & Success.
• The average starting salary in the U.S. for new college 
graduates earning bachelor’s degrees in the first quarter 
of 2014 rose 1.2 percent year over year, according to the 
nonprofit National Association of Colleges and Employers’ 
April 2014 “Salary Survey” report.
• Nationally, employers say they plan to hire 8.6 percent 
more Class of 2014 graduates than they hired from the 
Class of 2013, according to a new survey from the National 
Association of Colleges and Employers.
• This year is expected to be a strong year for hiring 
nationwide, with 27 percent of employers planning to 
hire, according to the National Association for Business 
Economics.
• Only 11 percent of this year’s graduates are leaving 
college with a job offer in hand. Meanwhile, almost 
half of graduates from 2012 and 2013 report they are 
underemployed and working in jobs that have nothing to 
do with their college degrees, according to an Accenture 
survey.
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Adapt employees enjoy challenging career opportunities in servicing and supporting the
behavioral health care needs of our clients. We value our employees’ time and efforts, and
strive to provide a collaborative, creative environment where each person feels encouraged to
contribute to our processes, decisions, planning and culture.

If you would like to learn more about our opportunities please visit:

www.adaptusa.com
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Our Hometown
Invested in

At Edward Jones, we’re honored to be named
a St. Louis Post-Dispatch Top Workplace.
We’re proud of our 5,000 metro area associates,
who strive every day to fulfill our mission: to
help our clients achieve their long-term financial
goals. The dedication of our associates has
made Edward Jones a success and a great
career destination.

We’ve been a part of the St. Louis community
since 1922, when Edward D. Jones Sr. launched

the firm that bears his name. We now serve
almost 7 million clients from 11,000 branches
throughout North America, and we proudly
call St. Louis home.

Thank you to our associates for this honor
and, more importantly, for helping to deliver
exceptional service to our clients every day.

CEA-8681-A © 2014 EDWARD JONES. ALL RIGHTS RESERVED.


	s01.PDF.pdf
	s02
	s03
	s04
	s05
	s06
	s07
	s08
	s09
	s10
	s11
	s12
	s13
	s14
	s15
	s16
	s17
	s18
	s19
	s20

